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EXECUTIVE SUMMARY 

Manufacturing / 2025 Industry Report

As it relates to manufacturing, 2025 did not come out

as strong as we expected as indicated by a purchase

manufacturing index PMI below 50 for most of the year

including the close of the year.

M&A volumes in the sector were down for the year. We expected this to be much more robust given the

money at funds that needs to be put to work and an administration that would cut taxes and regulation.

1.We believe the tariffs enacted earlier in the year created a lot of uncertainty which led to manufacturers

pausing some of their production to try and figure out the effects of the tariffs and the M&A markets also

had to evaluate the effect of this and the uncertainty caused pause.

We are optimistic about the future potential for a more robust manufacturing market both in terms of

production as well as deal activity. We believe this for several reasons: 

1.  The Big Beautiful Bill has many pro-business initiatives such as lower taxes and accelerated depreciation

on capital goods. 

2.  Interest Rate Easing  

3.  Tariffs coming off the table or at least being settled which creates less uncertainty and allows businesses

to invest knowing what the rules are. 

4.  Private Equity Funds are sitting on mountains of money that needs invested.
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2021 2022 2023 2024 1Q 25 2Q 25 3Q 25 4Q 25

Federal Reserve Industrial Production 100.9 101.5 99.5

103

103.5 101.5 101.8 102.3

Federal Reserve Industry Capacity

75.60% 79.00% 79.60% 77.20% 77.60% 77.80% 76.10% 76.30%

Manufacturing Sector Real Output 100.5 101.2 99.8 98.7 98.6

100 99.1 98.4

All Employees Manufacturing (Thousands)

12,584 12,974 12,941 12,868 12,765 12,736 12,711 12,692

Net Exports of Goods & Services

-861.71 -975.03 -798.01 -906.87 -920.08 -899.8 -756.7 NA

Nominal Broad U.S. Dollar Index 113.1 120.7 120.5

129 126.5 119.8 120.6 119.2
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MANUFACTURING DATA

ISM PMI 
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2021 2022 2023 2024 1Q 25 2Q 25 3Q 25 4Q 25

CPI 270.9 292.8 304.1 317.8 319.8

322.6 324 321.1

Federal Funds Rate - Upper Limit

0.30% 2.00% 5.50% 4.50% 4.50% 4.50% 4.30% 3.80%

90-day average SOFR

0.20% 2.60% 5.00% 4.70% 4.40% 4.30% 4.30% 4.10%

US 10-Year Treasury

1.50% 3.00% 4.00% 4.60% 4.10% 4.30% 4.20% 4.10%

Unemployment

5.40% 3.70% 3.70% 4.10% 4.10% 4.10% 4.30% 4.40%
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INDUSTRY TRENDS

Strategics are focused internally on upgrading their technology and

they will generally pursue something if it fills a need (capability or end

market) or it’s sizeable enough to be worth the effort.

Private Equity is dominating this space for several reasons.

There are estimated to be almost 10,000 PE firms and most are

sitting on money that needs deployed.

Private Equity can acquire a string of private manufacturers and

upgrade the technology as well as create a bigger platform so that

the the total business grows in value.

With a diversity of PE strategies there are buyers for everything

from lower valued companies to highly valued companies.
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Private Equity is taking the lead in M&A in

the manufacturing sector

There are a scarcity of quality “A” assets in the market. An “A “ asset is

described as: 

Strong management team 

Strong end market: Aerospace, Space & Defense as well as data

centers are two examples 

A differentiated offering whether process or product.

Diversified revenue streams and strong growth prospects.

Strong margins. 

A company does not need all of these but the more they have the

better. A assets have been commanding EBITDA multiples as high as

15x+.

”A” assets are commanding premium

valuations in the sector

The tariffs have disproportionately targeted metals such as copper, steel

and aluminum. This helped accelerate manufacturers looking to make

product with other materials such as composites, polymers and

ceramics. Often these are newer materials that in some case are

superior but depending on the industry and product some companies

may not feel comfortable adopting. This additional incentive is helping to

drive additional demand and Manufacturers trying these alternative

materials.

Tariffs have created substitution

effects

The Purchasers Manufacturing Index (“PMI”)

closed the year below 50

The PMI took a dip in the last month of the year. There may be some

seasonality to this but we are looking forward to seeing how the PMI

performs throughout the year. A PMI above 50 is generally though of

indicating growth in the sector. From our vantage point we think there

are reasons to be optimistic such as:

Interest rates are moving lower.

Newly enacted rules for accelerated depreciation should incentivize

more investment.

Reshoring continues driven by a demand for more local sourcing as

well as new technology that is leveling the playing field with low

cost labor countries.
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WHAT ARE WE READING?

ACMI will house the world’s first AMCM M 8K metal Additive Manufacturing machine from EOS. Engineered for large, high-end aerospace

and defence applications, the AMCM M 8K can process challenging materials such as copper alloys (Courtesy AMCM/EOS). Read here.

ACMI acquires world’s first AMCM M 8K for advanced

aerospace and defense AM

The manufacturing industry is no longer preparing for the digital age of automation; it is here and now. In 2025, manufacturers placed

significant emphasis on retrofitting their warehouse operations to align with evolving automation trends, especially in the wake of supply

chain and tariff uncertainties. 2026 will be no different. With increasing pressure to work smarter with less, whether that’s fewer resources or

labor, automated systems will be integral to operational success in the new year. Read here.

The Next Wave of Automation: What Manufacturers Can

Expect in 2026

Audi extends its use of advanced technologies to innovation on the factory floor. A few years ago, the company launched its Edge Cloud 4

Production (EC4P) platform to transform factory automation and make employees’ work easier, powering worker support systems to guide

them through the vehicle part installation process. Read here. 

Audi: Driving New Levels of Manufacturing Efficiency with

VMware Cloud Foundation

Lockheed has reached a profit-sharing agreement with the U.S. government related to the production of much-needed air defense missiles,

the biggest U.S. defense contractor by output said on Thursday, while announcing results welcomed by investors. Read here.

Lockheed Martin sets profit-sharing deal with US, outlook

pleases investors

https://www.metal-am.com/acmi-acquires-worlds-first-amcm-m-8k-for-advanced-aerospace-and-defence-am/
https://www.automation.com/article/next-wave-automation-what-manufacturers-expect-2026
https://www.cnbc.com/quotes/DE/
https://www.cnbc.com/quotes/AMZN/
https://news.broadcom.com/customers/audi-manufacturing-efficiency-vmware-cloud-foundation
https://www.cnbc.com/quotes/AMZN/
https://www.cnbc.com/quotes/AMZN/
https://www.reuters.com/business/aerospace-defense/lockheed-martin-forecasts-upbeat-2026-profit-revenue-amid-rising-geopolitical-2026-01-29/
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M&A ACTIVITY

Trends across the wider Manufacturing M&A market are also showing year over year declines in volume. The data shows

a modest decline in Aerospace and Defense, Industrial Machineryand Healthcare. There was an uptick in Electrial

Components and Electronic Components and EMS. We believe this may be due to the acceleration of technology inputs

into other end markets.

Aerospace and Defense Capital Goods
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M&A ACTIVITY

Electronic Components & EMS Healthcare Equipment

Industrial Machinery & Components
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On December 22 , Howmet Aerospace Inc. (NYSE: HWM) announced it has entered into a definitive agreement to acquire

Consolidated Aerospace Manufacturing, LLC (CAM), a leading global designer and manufacturer of precision fasteners, fluid

fittings, and other complex, highly engineered products for demanding aerospace and defense applications, from Stanley Black &

Decker, Inc. (NYSE: SWK) for an all-cash purchase price of approximately $1.8 billion. Read here. 

nd

On December 16 , Kongsberg Defence & Aerospace (‘KONGSBERG’) signed an agreement to acquire the California-based missile

company Zone 5 Technologies LLC, which designs and produces affordable, mass producible long-range strike and anti-drone

missiles. The value of the transaction is undisclosed. Read here.

th

On November 11 , Parker Hannifin Corporation (NYSE:PH) announced that they have entered into a definitive agreement to

acquire Filtration Group Corporation on a cash-free, debt-free basis for a cash purchase price of $9.25 billion, which represents

19.6x Filtration Group’s calendar year 2025 estimated adjusted EBITDA, or 13.4x including expected cost synergies. Read here.

th

11

SAMPLE TRANSACTIONS 

On December 8th, 2025 SPX Technologies, Inc. (NYSE:SPXC) (“SPX” or the “Company”) and Crawford United Corporation (OTC:

CRAWA) (“Crawford United”) announced that they have entered into a definitive agreement for SPX to acquire Crawford United, a

Cleveland-based holding company with a broad portfolio of highly engineered air handling and industrial products. Transaction

Value was approximately $300 million. Read here. 

https://www.howmet.com/press-release/2025-12-22/howmet-aerospace-to-acquire-consolidated-aerospace-manufacturing-from-stanley-black-decker-for-approximately-1-8-billion/
https://www.kongsberg.com/kda/news/news-archive/2025/kongsberg-acquires-zone-5-and-enters-development-and-high-volume-production-of-affordable-missiles/
https://investors.parker.com/news-events/press-releases/detail/496/parker-to-acquire-filtration-group-corporation
https://spx.gcs-web.com/news-releases/news-release-details/spx-technologies-acquire-crawford-united
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SELECT M&A TRANSACTIONS
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SELECT M&A TRANSACTIONS
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SELECT M&A TRANSACTIONS
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SELECT M&A TRANSACTIONS
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SELECT M&A TRANSACTIONS



Manufacturing / 2025 Industry Report

Historic Manufacturing

EV/Revenue

 LTM

EV/EBITDA

 LTM

Manufacturing Machinery 1.81x 11.35x

Material Handling 1.03x 7.99x

Tooling 0.75x 6.40x

Service Centers & Outsourcing 0.82x 7.90x

Electronic Solution Providers 2.07x 15.40x

Highly Engineered Manufacturing 6.08x 19.06x

Mean 2.09x 11.35x

Median 1.42x 9.67x

Manufacturing Technology
EV/Revenue

 LTM
EV/EBITDA

 LTM

Additive Manufacturing 0.91x -

Industrial Software 5.67x 20.05x

Optics & Photonics 5.46x 26.80x

Metrology, Scanning, Measurement 5.07x 18.55x

Robotics & Automation 3.22x 18.31x

Mean 4.85x 20.93x

Median 4.96x 20.05x
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PUBLIC MARKET VALUATIONS

The 1st Index Historic Manufacturing focuses on many of the

traditional manufacturing techniques. Note that the higher margin and

more technology focused areas like Electronic Solution Providers and

Highly Engineered Manufacturing are valued much higher. The

valuations are modestly up over 3  quarter but the stock performance

is modestly down. This may reflect softer results which is pushing the

multiples up.

rd

The Manufacturing Technology Index centers around the newer Industry 4.0

Technologies that are driving innovation and enabling reshoring and near shoring

along with better end products and cycle times. There was a modet drop both in

stock performance and valuations over the 3  quarter. However at 20x EBITDA

multiples its difficult to say this is not still a strong sector.

rd

We have divided the Advanced Manufacturing & Industry 4.0 Market into 4 groupings.



Manufacturing / 2025 Industry Report

Manufacturing Materials

EV/Revenue

 LTM

EV/EBITDA

 LTM

Specialty Materials 2.60x 14.44x

Specialty Chemicals 1.21x 8.65x

Mean 1.90x 11.54x

Median 1.90x 11.54x

Part Suppliers

EV/Revenue

 LTM

EV/EBITDA

 LTM

Aerospace & Defense Components 4.69x 18.92x

Auto OEMs 1.04x 6.66x

Building Products 1.75x 8.04x

Energy 0.82x 7.23x

Infrastructure 1.84x 10.88x

Manufacturing Focused Industrial

Conglomerates

4.38x 20.06x

Medical Components 2.84x 34.07x

Power Suppliers 2.59x 18.71x

Mean 2.49x 15.57x

Median 2.21x 14.79x
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PUBLIC MARKET VALUATIONS

The 3 Index follows materials in Manufacturing. The stock performance

was down modestly in the 4  quarter however valuations were a but

higher.We believe this is due to short term lower performance.

th

The 4 group represents Proxies for Parts made to the various end markets.

Not surprisingly the high growth, higher margin and more resilient end markets

like Aerospace & Defense, Medical and Power are valued the highest. The

Industrial Conglomerates are also valued higher due to their size and

diversification in our view. The group was up valuation wise over 3  quarter

with a modest decline in stock performance due to softer earnings in the short

term.

rd



Source: S&P Capital IQ and FOCUS Investment Banking research 
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PUBLIC MARKET VALUATIONS

EV/Revenue LTM



Source: S&P Capital IQ and FOCUS Investment Banking research 
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PUBLIC MARKET VALUATIONS

EV/EBITDA LTM



Source: S&P Capital IQ and FOCUS Investment Banking research 
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PUBLIC MARKET VALUATIONS

Last 3 Years

Last 12 Months

Last 30 Days
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PUBLIC MARKET VALUATIONS

Advanced Manufacturing Public Comparables
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PUBLIC MARKET VALUATIONS

Manufacturing Technology Public Comparables
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PUBLIC MARKET VALUATIONS

Manufacturing Materials Public Comparables

Part Supplies Public Comparables
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PUBLIC MARKET VALUATIONS

Part Supplies Public Comparables
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PUBLIC MARKET VALUATIONS

Part Supplies Public Comparables
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UPCOMING INDUSTRY CONFERENCES

Manufacturing Technology Series Southwest

SMART MANUFACTURING ROADSHOW

February 5, 2026    Columbus, OH

This full-day event, will focus on small and medium

manufacturers (SMEs), integrators, and workforce

development professionals. 

Registration: Smart Manufacturing Roadshow

ADDITIVE MANUFACTURING STRATEGIES

February 24-26, 2026    New York, NY

This global conference brings together additive

manufacturing leaders for critical discussions on the

industry’s fastest-growing opportunities, creating a

focused environment for startups to access capital,

investors to identify opportunities, and the AM

ecosystem to advance the business of AM.

Registration: Additive Manufacturing Strategies

AMERICAN MANUFACTURING SUMMIT

March 17-18, 2026    Chicago, IL

Encompassing manufacturing to supply chain, food &

beverage to aerospace —  explore crucial insights

across multiple industries.

Registration: American Manufacturing Summit

SOUTHEAST DESIGN-2-PART SHOW

March 10-11, 2026     Atlanta, GA

 

Manufacturing sourcing event, featuring more than

180 U.S. suppliers across 300+ service categories

offering custom parts, stock components, and

manufacturing services. Meet experts face-to-face,

compare samples, and find the partners who can take

your projects from concept to production—all in one

place. 

Registration: Southeast Design-2-Part Show

https://www.cesmii.org/event/smart-manufacturing-roadshow-columbus-ohio/
https://additivemanufacturingstrategies.com/
https://manusummit.com/
https://www.d2p.com/2026-atlanta-manufacturing-trade-show/
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MANUFACTURING TEAM EXPERIENCE

Areas of Focus

Advanced Materials

Aerospace and Defense

Electronic Manufacturing Services

Medical Device Fabrication

Precision Machining and Metal Components Fabrication

Additive Manufacturing

Automation Integration

Drones and Autonomous Vehicles

IoT/Industry 4.0

Optics, Photonics and Sensors

Robotics Process Automation

Robotics and Artificial Intelligence

Sample Transactions
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OUR TEAM

Who We Are
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ABOUT THE AUTHOR

Kevin Frisch

Managing Director

Kevin Frisch is a Managing Director at FOCUS Investment Banking, specializing in the Manufacturing industry.

He works primarily with companies delivering high-reliability, mission-critical solutions requiring tight

tolerances, significant engineering support, and other value-added manufacturing services. His end-market

experience includes aerospace, space & defense, industrial technology, and general industrial.

Within Manufacturing, Frisch has deep expertise in areas such as precision manufacturing, factory

technology, and advanced materials. He combines extensive industry knowledge with creative financing and

advisory solutions, ensuring clients have the best range of strategic options and expert execution.

With nearly 30 years of Wall Street experience, Frisch has held roles at Lehman Brothers, JP Morgan,

Oppenheimer & Company, Imperial Capital, FBR Capital Markets, and Cascadia Capital. At Imperial Capital, he

founded one of the earliest dedicated Advanced Manufacturing practices and launched the Advanced

Manufacturing and Supply Chain Conference in 2020, which he has hosted for five consecutive years. He is

also a frequent speaker at leading Advanced Manufacturing and Aerospace, Space & Defense conferences.

Frisch’s experience spans Fortune 500 corporations, founder-led and multi-generational private businesses, and private equity–backed

companies. His transaction expertise covers sell- and buy-side M&A, debt and equity financings, fairness opinions, and a broad range of strategic

advisory services across the industrial sector—including capital goods, diversified industrials, and industrial distribution.

Based in New Canaan, CT, Frisch holds a BA from Duke University and an MBA from the University of Chicago Booth School of Business. On

weekends, he enjoys spending time with his wife, three kids, and two dogs.
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ABOUT FOCUS BANKERS

FOCUS Investment Banking is a trusted name in M&A advisory

services with a nationwide footprint and a global reach.

Experience matters, especially when it comes to navigating the intricacies of your market. We bring

senior-level experience and relatable expertise to every deal. From strategic planning to negotiations,

we leverage a deep understanding of your industry to deliver customized solutions that drive the

maximum value for your business.

LEARN MORE

https://focusbankers.com/advanced-manufacturing/

