
FOCUS is a leading national M&A brand for the lower middle
market. With over 40 years of experience, a global footprint, and
hundreds of successful deals across myriad industries, FOCUS
continues its mission to redefine the banker/client relationship. 
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M&A INDUSTRY OVERVIEW

The Food and Beverage industry
capped off 2024 with a steady volume
of M&A activity, with a total of 412
transactions. 
Deal volume in Q4 took a slight dip compared to previous quarters, with 104 transactions versus 113 in Q3. The
main takeaway of 2024? Food and Beverage businesses remain attractive to buyers thanks to the industry’s
stability, resiliency, and opportunities for innovation. 

The uptick in Food and Beverage dealmaking in 2024 reflects the relatively strong health of the industry,
particularly in CPG (Consumer Packaged Goods) which has benefited from increased pricing. Mirroring
previous quarters, most of the transactions in Q4 2024 came from the CPG space, ranging from billion-dollar
deals to lower middle market acquisitions. The fourth quarter also continued the trend of large CPG players
scooping up better-for-you snack brands, in part to boost sales and in response to changing consumer tastes
and shopping habits. Private label producers attracted buyer interest as well, continuing a theme seen
throughout 2024, as consumers increasingly make the switch to lower cost private label alternatives. 

Large corporate buyers accounted for several mega deals in 2024 including Mars acquiring Kellanova for $36
billion and Campbell’s Soup purchasing Sovos Brands for $2.3 billion. But these deals were the exception with
many of the transactions in both Q4 and throughout 2024 being relatively smaller in size. Smaller deals will
likely continue to drive M&A activity, due to the limited opportunities for large acquisitions, and as buyers
focus on financially palatable acquisitions that can enhance growth and deepen their presence in core areas. 
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M&A INDUSTRY OVERVIEW

From small brands to large chains, restaurant bankruptcies dominated the news in 2024. Many of these
restaurants were still experiencing the damages incurred during the pandemic, coupled with the reality of banks
and landlords finally enforcing covenants. However, there were bright spots. Several multi-unit restaurant
acquisitions closed in Q4 2024, spanning from purchases of large franchisees to investments in regional fast-
casual concepts. 

Dealmaking in the agribusiness segment has declined considerably in the past two years, as many companies
have experienced financial distress due to volatility in commodity prices and persistently high input costs (e.g.,
fertilizer, equipment, labor). But things may have started to turn a corner with cooling inflation and rebounding
commodity prices (though there is uncertainty around trade disruptions). Specific to Q4, transactions in the
agriculture products and services segment included mid-market private equity firm Granite Creek Capital
acquiring Global Animal Products, a family-owned manufacturer of feed additives for beef, dairy, and poultry
markets.

Dealmakers and advisors often expect the new year will bring a wave of M&A activity, but dealmaking in 2024
did not achieve the anticipated surge in acquisitions as anticipated. That being said, we are optimistic that 2025
could be a strong year for acquisitions across Food and Beverage verticals as a result of slowing inflation, lower
interest rates, expected easing of regulatory restrictions, and the significant amount of dry powder available to
invest from both private equity firms and corporate buyers.
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SECTOR HIGHLIGHTS

Food, Beverage, and Agribusiness M&A Activity

Source: S&P Capital IQ and FOCUS research (December 2024)
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Packaged foods producers and beverage manufacturers
accounted for majority of deals in Q4 2024, with a total of 34
transactions and 27 transactions, respectively. The largest deals
included Butterfly Equity’s $1.95 billion acquisition of The
Duckhorn Portfolio, a producer of fine wines, and PepsiCo’s
announced acquisition of Siete Foods, a maker of better-for-you
products, for $1.2 billion. The packaged foods segment also saw
several middle market deals including J.M. Smucker selling its
Voortman cookie brand to Second Nature Brands, a portfolio
company of CapVest Partners, for $305 million. 

Buyers continued to show interest in the fresh segment with 14
total transactions in Q4. Fresh Express, a provider of value-
added salads and fresh produce, acquired McEntire Produce, a
fresh-cut processor, repacker, and wholesaler. Happy Egg, a
free-range egg brand, merged with Egg Innovations, a
regenerative egg farming company.  

The restaurant segment produced a consistent volume of deals
across each quarter of 2024, with a total of 12 transactions in
Q4. The largest transaction was the announcement of Jersey
Mikes Subs selling to private equity firm Blackstone for a
reported $8 billion. In the middle market, fast casual Hawaiian
concept Mo’Bettahs sold a majority stake to Blue Marlin Partners
and Trive Capital. The deal marks a major growth milestone for
the emerging concept, which plans to add 20 additional locations
in 2025 to its approximate count of 50 restaurants. 

Q4 2023 Q1 2024 Q2 2024 Q3 2024 Q4 2024
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TRENDS

Demand for Innovation Puts the Spotlight on Specialty Ingredients

Demand for specialty ingredients is on the rise, driven by consumers’ evolving tastes,
heightened health awareness, and focus on clean-label foods
CPG companies are developing new products in response, tapping specialty manufacturers
for ingredients ranging from sustainably sourced plant-based proteins to sweetener
alternatives
The specialty food ingredient market size was $112.4 million in 2022 and is expected to
reach $168.6 million by 2031, growing at a compound annual growth rate of 5.2%
Specialty ingredients businesses tend to be stable, recurring, and predictable with high
margins, making them attractive M&A targets

Food Safety and Quality in Focus

Food recalls were higher in 2024 compared to recent years, with headline-making
outbreaks of listeria and E. coli 
Food and beverage manufacturers are focusing on food safety quality assurance (FSQA) –
updating their safety protocols, reviewing insurance policies, and using fewer chemicals,
dyes, and additives that could comprise product quality
From an M&A perspective, companies with demonstratable adherence to FSQA standards
will make for attractive acquisition targets
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TRENDS

Small Brands Capture Attention of Larger Players

Recent years have seen consumers shift their shopping habits to small and midsize brands,
especially in the fresh produce segment
Consumers perceive smaller brands as more authentic, trustworthy, and aligned to their
values; larger players recognize these companies’ nimble qualities and capabilities to
develop innovative products
Major CPG players focused on smaller, strategic acquisitions in 2024, and this trend will
likely continue in the coming quarters 

Workforce Challenges Drive Adoption of Automation

Labor, one of the most critical variables in the Food and Beverage industry, could be
impacted by potential immigration policy changes
If policy changes occur, including mass deportations, then companies may face labor
shortages which could lead to increased labor costs
Many companies are implementing AI and robotics in their operations to automate tasks
and enable faster production times
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Prairie Farms Dairy
Acquires
SmithFoods 

Prairie Farms Dairy, one of the largest
dairy cooperatives operating in the
Midwest and the South, announced its
acquisition of SmithFoods, an Ohio-
based, fourth-generation family
business that manufactures a variety of
dairy and non-dairy products.
The acquisition adds to Prairie Farms
Dairy’s 47 manufacturing plants and
100+ distribution facilities in the US. 

FEATURED M&A TRANSACTIONS

Lancaster Colony
Announces Acquisition of
Winland Foods Facility

Lancaster Colony Corp., a manufacturer
and seller of specialty food products,
announced its plans to acquire a
300,000-square-foot Atlanta-based
sauce and dressing production facility
from Winland Foods for approximately
$75 million.
The acquisition enhances Lancaster
Colony’s manufacturing network and
benefits its core sauce and dressings
operations.

Fresh Del Monte’s Mann
Packing Sells Fresh Leaf
Farms to First Leaf Farms 

Fresh Del Monte Produce, through its
vegetable division Mann Packing,
announced the sale of its Fresh Leaf Farms
brand and operations to First Leaf Farms, a
new partnership between leaders in the
Salinas Valley produce industry, the Costa
and Nunes families.
The acquisition strengthens the families’
leadership in the leafy greens sector – the
Nunes family is known for its Foxy and Foxy
Organics brands, while the Costa family is
an established supplier for Mann Packing,
with more than 65 years of farming
experience.  
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PUBLIC COMPS

Source: S&P Capital IQ and FOCUS research (December 2024)

Food, Beverage, and Agribusiness Segments vs. S&P 500
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PUBLIC COMPS

Agriculture Products and Services

Source: S&P Capital IQ and FOCUS research (December 2024)

Excludes Neogen Corporation revenue and EBITDA multiple (outlier)
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PUBLIC COMPS

Agriculture Producers

Source: S&P Capital IQ and FOCUS research (December 2024)

Excludes Calavo Growers and Limoneira Company EBITDA multiple (outliers)
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PUBLIC COMPS

Beverages

Source: S&P Capital IQ and FOCUS research (December 2024)
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PUBLIC COMPS

Distributors

Source: S&P Capital IQ and FOCUS research (December 2024)
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PUBLIC COMPS

Food Manufacturing

Source: S&P Capital IQ and FOCUS research (December 2024)
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PUBLIC COMPS

Restaurants

Excludes Sweetgreen, Shake Shack, and Dutch Bros revenue and EBITDA multiples (outliers)

Source: S&P Capital IQ and FOCUS research (December 2024)
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SELECT M&A TRANSACTIONS

Source: S&P Capital IQ and FOCUS research (December 2024)
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SELECT M&A TRANSACTIONS CONTINUED

Source: S&P Capital IQ and FOCUS research (December 2024)



Food & Beverage / 2024 Industry Report 18

SELECT M&A TRANSACTIONS CONTINUED

Source: S&P Capital IQ and FOCUS research (December 2024)
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CURRENT ENGAGEMENTS

Project Red Wings

Project Red Wings is a
franchisor of fast-casual
restaurants that serve deli-style
submarine sandwiches and
sides. The Company boasts
longtime loyalty with its
customers and franchisees
thanks to its comprehensive
franchisee training, attention to
quality and consistency, and a
vertically integrated supply
chain. 

Project Sauce is an established,
highly efficient company that
develops and sells grocery store
products under license from top
Food & Beverage brands. The
Company has long term
relationships with its licensors
and sells its products to leading
retailers across the U.S. 

Project Walnut

Project Walnut is a leading
agricultural research firm that
specializes in developing novel
solutions for veterinary
medicine. The Company
leverages its decades of
research to create technologies
that support animal health and
agricultural production.  

Status: currently in market. Status: under LOI. Status: preparing for market. 

Project Sauce
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DEALS

Recent Transactions
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INSIGHTS: SPOTLIGHT ON DAIRY

It’s an interesting time for suppliers to the
private label grocery market in the U.S. Just
as the products themselves are getting more
attention from shoppers, the companies that
make them are attracting interest from
investors and acquirers. We look at some of
the trends shaping this “moment” in the
private label sector, and consider how the
opportunities for industry players may be
changing as well.

Click here to read

Grocery Private Label: Trends Create
Opportunities for Proven Players

For business owners in the food and
beverage industry, the dairy market presents
both challenges and opportunities. With a
wide range of products like milk, cheese,
yogurt, and butter, the market is shaped by
shifting consumer demands for both classic
dairy items and innovative new offerings.
This article covers how business owners can
navigate this evolving landscape and meet
the changing needs of their customers. 

Click here to read

Food and Beverage Industry: Dairy Sector
Spotlight

Dairy, one of the largest categories in retail,
continues to be shaped by consumers’
changing tastes and preferences. More and
more, the modern consumer demands
transparency and a real connection to their
food – a shift that has given rise to Irish dairy
in the US.

Click here to read

Grass-Fed Dairy: Ireland’s Tradition Meets
Market Demand in the US

https://focusbankers.com/grubmarket-one-of-the-most-active-buyers-in-food-distribution-ma/
https://focusbankers.com/interview-with-mark-underhill-from-bmss/
https://focusbankers.com/food-and-beverage-industry-dairy-sector-spotlight/
https://focusbankers.com/grocery-private-label-trends-create-opportunities-for-proven-players/
https://focusbankers.com/food-and-beverage-industry-dairy-sector-spotlight/
https://focusbankers.com/grass-fed-dairy-irelands-tradition-meets-market-demand-in-the-us/
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OUR TEAM

Who We Are

barry.calogero@focusbankers.com
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Barry Calogero

paul.dickson@focusbankers.com
Managing Director
Paul Dickson

mike.mccraw@focusbankers.com
Managing Director
Mike McCraw

kate.elliott@focusbankers.com
Director of Research
Kate Elliott

jim.sowers@focusbankers.com
Managing Director
Jim Sowers
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Beth Johnson
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ABOUT FOCUS INVESTMENT BANKING

With more than four decades of experience, FOCUS Investment Banking is a
trusted name in M&A advisory services worldwide. FOCUS works to understand
each client’s strategic and financial objectives, craft the best plan to achieve these
goals, and deliver success. Whether helping to sell, buy, or raise capital, FOCUS
strives to maximize the value of every transaction to the benefit of its clients.
FOCUS bankers are seasoned operating and financial executives with extensive
transaction experience. Securities transactions conducted by FOCUS Securities
LLC, an affiliated company, registered Broker Dealer member FINRA/SIPC. For
more information on FOCUS, please visit www.focusbankers.com. 


