
FOCUS is a leading national M&A firm for the lower middle
market. With over 40 years of experience, a global footprint, and
hundreds of successful deals across myriad industries, FOCUS
continues it’s mission to redefine the banker/client relationship. 
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INDUSTRY TRENDS

Interest Rates Continue to Influence
M&A
A&D M&A transactions in the first half of 2024 have increased by
approximately 19% from the second half of 2023, indicating that
the uncertainty from rising interest rates has dissipated as interest
rates have stabilized. With the Fed committed to lowering rates,
even nominally, in September, we anticipate the number of
transactions to increase in H2 2024 amid lower cost of capital and
rising investor confidence. High interest rates continue to have a
dampening effect on M&A values where significant third-party
financing is used. Marginal M&A deals continue to have trouble
gaining financing because of this and tougher credit approvals. 

Space: The New (and Booming) Frontier

The space economy is expected to be worth $1.8 trillion by 2035 as
satellite and rocket-enabled technologies become increasingly
prevalent. In addition, hypersonic weapons and laser weapons will
be byproducts of this space expansion. As a result, there is a
significant race to develop and own the technologies that will fuel
the space race. With an estimated CAGR of 9% in this segment, we
anticipate continued M&A activity with premium valuations for space
companies.



INDUSTRY TRENDS

Challenges in Global Supply Chains
A&D supply chains are both complex and heavily regulated, which
makes them very inflexible when problems arise. Currently, the A&D
industry is dealing with shortages of parts and components, which is
in part due to the aftermath of the COVID-19 pandemic. In aviation
specifically, demand plummeted because of the travel bans, but now
that lockdowns are lifted and people have resumed normal activity,
demand has shot up. Manufacturers are left struggling with
unevenly balanced supply and demand. In addition, inflation has
driven up the costs of raw materials, which is a complication for
many suppliers and manufacturers. The importance of a diverse,
flexible supply chain cannot be overstated, and fortifying it should
be a top priority going forward.

Labor Shortages
Post-COVID, the aerospace industry has been struggling with a
heavily increased demand for talent across all aspects of the supply
chain. It is a critical issue, because having a highly skilled, capable
workforce is essential for companies to operate at optimally
competitive levels. Airlines have been successful in hiring more
pilots to manage the surge in travel post-pandemic, but there is still
a high demand for workers in sectors such as aircraft construction
and repair. While the use of automation and advanced digital
technologies is increasing, the aerospace industry is continuously
dealing with this labor shortage, especially with more advanced,
specialized workers.

Forecasts from AAR Corp. indicate that the global aviation market
will require 690,000 new mechanics over the next two decades to
sustain the global fleet. This substantial demand, coupled with the
ongoing need for thousands of aerospace engineers annually,
necessitates innovative solutions.
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https://www.boeing.com/commercial/market/pilot-technician-outlook/
https://www.bls.gov/ooh/Architecture-and-Engineering/Aerospace-engineers.htm


Air Force’s next nuclear missile at risk
after costs spike
By Stephen Losey
January 19, 2024, Defense News

BlackRock unveils aerospace and
defence ETF
By Laura Gibbons
February 9, 2024, ETF Stream

Carlyle Alumni Amass $1.2 Billion for
Defense, Aerospace Bets
By Dawn Lim
March 4, 2024, Bloomberg

SIGNIFICANT NEWS

General Electric completes spin off of
aviation engines business, launching GE
Aerospace
By Valerie Insinna
April 2, 2024, Breaking Defense

Tired of being ‘shock absorber’ on
inflation, defense industry wants new
protections: AIA chief
By Valerie Insinna
May 17, 2024, Breaking Defense
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https://www.defensenews.com/air/2024/01/19/air-forces-next-nuclear-missile-at-risk-after-costs-spike/
https://www.defensenews.com/air/2024/01/19/air-forces-next-nuclear-missile-at-risk-after-costs-spike/
https://www.etfstream.com/articles/blackrock-unveils-aerospace-and-defence-etf
https://www.etfstream.com/articles/blackrock-unveils-aerospace-and-defence-etf
https://www.bloomberg.com/news/articles/2024-03-04/carlyle-alumni-amass-1-2-billion-for-defense-aerospace-bets
https://www.bloomberg.com/news/articles/2024-03-04/carlyle-alumni-amass-1-2-billion-for-defense-aerospace-bets
https://breakingdefense.com/2024/04/general-electric-completes-spin-off-of-aviation-engines-business-launching-ge-aerospace/
https://breakingdefense.com/2024/04/general-electric-completes-spin-off-of-aviation-engines-business-launching-ge-aerospace/
https://breakingdefense.com/2024/04/general-electric-completes-spin-off-of-aviation-engines-business-launching-ge-aerospace/
https://breakingdefense.com/2024/05/tired-of-being-shock-absorber-on-inflation-defense-industry-wants-new-protections-aia-chief/
https://breakingdefense.com/2024/05/tired-of-being-shock-absorber-on-inflation-defense-industry-wants-new-protections-aia-chief/
https://breakingdefense.com/2024/05/tired-of-being-shock-absorber-on-inflation-defense-industry-wants-new-protections-aia-chief/
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NOTABLE CONTRACT AWARDS
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Source: S&P CapIQ, Defense & Aerospace Competitive Intelligence Services
(DACIS) and FOCUS research



TRANSACTION HIGHIGHTS

In April of 2024, VSE Corporation, “a leading provider of aftermarket repair and distribution services”, completed their acquisition of Turbine Controls,
LLC (f/k/a Turbine Controls, Inc.), which provides “aftermarket support services for repairing and overhauling engine components and engine and
airframe accessories”. The purchase price consisted of $110 million in cash and $10 million of common shares of VSE, which are dependent on
working capital adjustments. This acquisition will enable VSE Corporation to further their Maintenance, Repair, and Overhaul (MRO) strategy, while
also solidifying their position in the commercial engine MRO aftermarket and providing opportunities for growth and market share increases.

In June of 2024, Vishay Intertechnology, Inc., a major manufacturer of “semiconductors and passive electronic components”, acquired Ametherm,
Inc., which specializes in sensing thermistors and inrush current limiters, for a cash purchase price of US$31.5 million. This acquisition was part of
Vishay’s plan to accelerate growth, expand their product portfolio, use M&A to fill technology gaps, and enhance innovation to better support
increased technical engagement with their clients. Ametherm will benefit from Vishay’s sales, marketing, and business development, as well as their
“regionalized manufacturing footprint”.

In April of 2024, Iridium Communications Inc., “a leading provider of global voice and data satellite communications”, completed their acquisition of 
Satelles, Inc, a provider of secure, resilient time and location signals from Low-Earth Orbit (LEO). Iridium previously had an ownership stake of about
20% of Satelles, and the remaining percentage was purchased for US$115 million and “financed through a tack-on to its existing term loan”. Satelles
is now called Iridium® Satellite Time and Location (STL), and its purpose is to make it easier to safeguard “GPS and other GNSS-reliant systems'
time-synchronized applications from vulnerabilities such as spoofing” by using small, low-cost hardware that does not require the use of outdoor
antennas. This is Iridium’s first acquisition, and they expect that by 2030, Iridium STL will generate over $100 million in service revenue every year.

In May of 2024, TransDigm Group Incorporated, a producer, designer, and supplier of engineered component parts for aircrafts, acquired SEI
Industries, a provider of “highly engineered products for aerial firefighting and other liquid transportation solutions, such as remote refueling”. The
purchase price was US$170 million, and it was financed through existing cash on hand. SEI’s “highly engineered and specialized products” are
expected to fit well with TransDigm’s “proprietary and aftermarket-focused value generation strategy”.

Source: Defense & Aerospace Competitive Intelligence Services (DACIS)

Aerospace & Defense / 2024 Industry Report 07

https://ir.vsecorp.com/news/press-releases/detail/350/vse-corporation-completes-turbine-controls-inc-acquisition
https://ir.vishay.com/news-releases/news-release-details/vishay-intertechnology-expands-resistor-product-portfolio
https://investor.iridium.com/2024-04-02-Iridium-Completes-Satelles-Acquisition-Introduces-Iridium-Satellite-Time-and-Location-STL
https://investor.iridium.com/2024-04-02-Iridium-Completes-Satelles-Acquisition-Introduces-Iridium-Satellite-Time-and-Location-STL
https://www.datacenterdynamics.com/en/news/iridium-acquires-positioning-navigation-and-timing-firm-satelles-for-115-million/#:~:text=Iridium%20acquires%20Positioning%20Navigation%20and%20Timing%20firm%20Satelles%20for%20%24115%20million,-Satellite%20firm%20to&text=Iridium%20Communications%20has%20acquired%20Positioning,in%20its%2036%2Dyear%20history.
https://www.prnewswire.com/news-releases/transdigm-announces-acquisition-of-sei-industries-ltd-302152710.html
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TRANSACTIONS: VALUES DISCLOSED
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Source: S&P CapIQ, Defense & Aerospace Competitive Intelligence Services
(DACIS) and FOCUS research
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TRANSACTIONS: VALUES DISCLOSED CONTINUED
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Source: S&P CapIQ, Defense & Aerospace Competitive Intelligence Services
(DACIS) and FOCUS research



FOCUS A&D COMPONENTS INDEX

This index is comprised of ten companies that are key
component suppliers in the A&D industry. They are public and
drive performance of many of the large defense contractors.
Included are companies that design and build products,
primarily as Tier 1 suppliers, with significant value add to the
parts, subsystems, and systems they produce.

The Trends
The EV/EBITDA median ratio for the public Components companies sits at 17.7x, which is the
highest performing sector in the Focus A&D Index. 
The stock performance in the A&D Components sector rose 7.37% in H12024, but lags behind the
S&P 500, which grew by 15.13% over the same period.
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FOCUS A&D COMPONENTS INDEX

H1 2024 Stock Performance

Source: S&P CapIQ, Defense & Aerospace Competitive Intelligence Services
(DACIS) and FOCUS research

EV/EBITDA



FOCUS A&D ELECTRONICS MANUFACTURING INDEX

This index is comprised of ten companies that are significant
electronics suppliers in the A&D industry. They are public and
provide critical and scarce technology that enables growth in
the A&D industry. Included are companies that design,
produce, and distribute radio frequency (RF) components and
microelectronics, semiconductors, radar systems, complex
avionics, and surveillance systems.

The Trends
The EV/EBITDA median ratio for the public Electronics companies sits at 8.3x, which is the most
consistent performing sector in the Focus A&D Index with the smallest spread between the highest
and lowest performing companies in the index. 
The stock performance in the A&D Electronics sector rose 17.00% in H12024, which outperformed
the S&P 500, which grew by 15.13% over the same period.
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FOCUS A&D ELECTRONICS MANUFACTURING INDEX

H1 2024 Stock Performance

Source: S&P CapIQ, Defense & Aerospace Competitive Intelligence Services
(DACIS) and FOCUS research

EV/EBITDA



FOCUS A&D DEFENSE INDEX

This index is comprised of nine companies that are major OEMs
in the A&D industry.They are public and have significant
influence over the Component and Electronics companies,
driving collaboration and teaming. Included are companies that
design and manufacture aircraft, missiles, ships, tanks, and
support equipment for the warfighter.

The Trends
The EV/EBITDA median ratio for the public Defense companies sits at 15.4x, with all but one
company enjoying double digit performance in this sector. 
The stock performance in the A&D Defense sector rose 5.64% in H12024, which tracked closely
with the S&P 500 but diverged significantly in June, which grew by 15.13% over the same period.
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FOCUS A&D DEFENSE INDEX

H1 2024 Stock Performance

Source: S&P CapIQ, Defense & Aerospace Competitive Intelligence Services
(DACIS) and FOCUS research



FOCUS A&D SPACE AND SATELLITE INDEX

This index is comprised of nine companies that are forging the
latest frontier in space. They are public and are involved with
NASA, Space Force, and the Intelligence community to drive
the U.S. mission to dominate space. Included are companies
that design and build satellites, ground and mission systems,
manned and unmanned space vehicles and space-based
weapons.

The Trends
The EV/EBITDA median ratio for the public Space and Satellite companies sits at 11.7x, with
significant variation among and between the companies in this sector. 
The stock performance in the A&D Space and Satellite sector shrank by 26.68% in H12024, while
the S&P 500 rose by 15.13%.The big bets being placed in this sector will result in some big winners
but recent stock performance demonstrates the potential risks investors see in Space.
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FOCUS A&D SPACE AND SATELLITE INDEX

H1 2024 Stock Performance

Source: S&P CapIQ, Defense & Aerospace Competitive Intelligence Services
(DACIS) and FOCUS research
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NEWS & INSIGHTS

What’s Happening
Government contracting in the aerospace and defense sectors is currently experiencing significant shifts driven by global geopolitical tensions and
advancements in technology. 

No matter the value of your
business or how far in the future
you plan to sell it, there are certain
steps that every Aerospace &
Defense (A&D) business owner
can take that will help ensure a
smooth, successful transaction
once the time comes. 

Click here to read now

Sale Preparation: The Details DO
Matter

Boosting your company’s
enterprise value is priority #1 –
and that starts with
understanding key quantitative
and qualitative components of
that value calculation from the
perspective of a potential
acquirer. 

Click here to read now

How to Maximize Enterprise
Value

Skyrocketing A&D Production:
Capitalizing on the M&A value
right in front of you.

Click here to read now

Skyrocketing A&D Production:
Capitalizing on the M&A value
right in front of you

The best leaders are those who
serve their employees, and in
doing so, create a culture that
values employees by building
authentic relationships.

Click here to read now

Preparing Your Team for the
Transition: Steps to Take Before
the Sale

https://focusbankers.com/sale-preparation%E2%80%A6etails-do-matter/
https://focusbankers.com/how-to-maximize-enterprise-value/
https://focusbankers.com/skyrocketing-ad-production-capitalizing-on-the-ma-value-right-in-front-of-you/
https://focusbankers.com/preparing-your-team-for-the-transition-steps-to-take-before-the-sale/
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DEALS

Recent Transactions
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OUR TEAM

Who We Are

barry.calogero@focusbankers.com
Managing Director
Barry Calogero

doug.rodgers@focusbankers.com
Chairman Emeritus
Doug Rodgers

brent.costello@focusbankers.com
Managing Director
Brent Costello

jim.sowers@focusbankers.com
Managing Director
Jim Sowers

peter.Lewczykowski@focusbankers.com
Associate
Peter Lewczykowski

eric.oganesoff@focusbankers.com
Managing Director
Eric Oganesoff



ABOUT FOCUS BANKERS

FOCUS Investment Banking is a trusted
name in M&A advisory services with a
nationwide footprint and a global reach
With more than four decades of experience, FOCUS Investment
Banking is a trusted name in M&A advisory services worldwide. FOCUS
works to understand each client’s strategic and financial objectives,
craft the best plan to achieve these goals, and deliver success.
Whether helping to sell, buy, or raise capital, FOCUS strives to
maximize the value of every transaction to the benefit of its clients.
FOCUS bankers are seasoned operating and financial executives with
extensive transaction experience.
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TRANSACTIONS: VALUES UNDISCLOSED 

APPENDIX
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TRANSACTIONS: VALUES UNDISCLOSED
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TRANSACTIONS: VALUES UNDISCLOSED CONTINUED
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TRANSACTIONS: VALUES UNDISCLOSED CONTINUED
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TRANSACTIONS: VALUES UNDISCLOSED CONTINUED
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TRANSACTIONS: VALUES UNDISCLOSED CONTINUED
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TRANSACTIONS: VALUES UNDISCLOSED CONTINUED
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TRANSACTIONS: VALUES UNDISCLOSED CONTINUED
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TRANSACTIONS: VALUES UNDISCLOSED CONTINUED


