
FOCUS is a leading national M&A brand for the lower middle
market. With over 40 years of experience, a global footprint, and
hundreds of successful deals across myriad industries, FOCUS
continues it’s mission to redefine the banker/client relationship. 
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OVERVIEW

Supply Chain Technology and
Logistics M&A Report - First Half 2024
In our First Half 2024 report we discuss some of the major trends we are seeing in the
market, and report on the M&A activity in the overall Supply Chain market. As before, we
focus our public company analysis on the Supply Chain Technology and Supply Chain
Logistics companies featuring key participants in each sector. Also, included in the report,
is the list of 125 North American Supply Chain M&A transactions. They are categorized
into strategic and private equity backed transactions as well as supply chain technology
and logistics transactions that have taken place since the January 1, 2024.

INVESTMENT BANKING AND ADVISORY SERVICES

FOCUS Investment Banking is a leading investment bank with specialized supply chain
industry expertise, concentrating on providing highly tailored services to emerging middle
market and larger organizations in this sector:

 • Mergers & Acquisition Advisory
 • Corporate Development Consulting
 • Strategic Partnering & Alliances
 • Capital Financing, Debt & Equity
 • Corporate Valuations
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TRENDS IN THE INDUSTRY

Interest Rates Continue to Influence M&A
Supply Chain M&A transactions remain well below the pace of transactions executed
throughout 2022 when interest rates were lower. Financing equipment and plant
expansions with higher rates can lower profitability, especially for asset heavy
businesses that use leverage. From an M&A perspective, high interest rates continue
to have a dampening effect on M&A values where significant third-party financing is
used. Marginal M&A deals continue to have trouble gaining financing because of this
and tougher credit approvals. However, Supply Chain M&A transactions in the first
half of 2024 have increased from 73 to 125 from the second half of 2023, indicating
that the uncertainty from rising interest rates has dissipated as interest rates have
stabilized. Buyer certainty over interest rates has improved in H12024, stimulating an
acceleration over the end of 2023. With the Fed committed to lowering rates, even
nominally, in September, we anticipate the number of transactions to increase in
H22024 amid lower cost of capital and rising investor confidence.

Private Equity Backed
Buyers Dominate M&A 
In the first half of 2024, private equity-backed
strategic and direct investments accounted for
69% of all transactions, highlighting the
significant investment opportunities within the
supply chain industry.

Technology M&A Has
Significantly Increased 
In 2024, over 22% of all transactions involved
technology companies, a significant increase
from just 5% in the second half of last year.
This rise is driven by the growing emphasis on
optimizing supply chains to enhance
efficiencies and maintain service levels through
advanced technologies like improved digital
tools, AI, modeling and comprehensive supply
chain software platforms.

Sustainability and
Transparency 
There is a growing emphasis on environmental,
social, and governance (ESG) efforts. Supply
chains are investing in traceability and
transparency to meet regulatory requirements
and consumer demands for sustainable
practices. This includes tracking emissions,
ensuring ethical sourcing, and improving
overall environmental impact.
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FOCUS SUPPLY CHAIN TECHNOLOGY INDEX

This index is comprised of nine technology companies
that are important to the overall market. They are
public, they have a significant US presence, and they
have been active acquirers. Included are SaaS
software, IOT and advanced equipment manufacturers. 

The Trends

The EV/EBITDA ratio for the public supply chain
technology companies has decreased by 15%
since the end of 2023 from 24.5x to 20.2x. 
By the end of June 2024, the stock performance of
the FOCUS Supply Chain Technology Companies
had increased by 12.6%, but it lagged behind the
S&P 500, which rose by 15.13%.
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FOCUS SUPPLY CHAIN LOGISTICS INDEX

This index comprises 14 key logistics companies that
play a crucial role in the market. These companies are
publicly traded, have a significant presence in the US,
and have been active in acquisitions. The index
includes freight brokerages, third-party logistics
providers (3PLs), less-than-truckload (LTL), and
truckload (TL) trucking companies.

Recent Performance

The EV/EBITDA ratio for the public logistics
companies we consider has decreased by 15%
since the end of 2023 from 9.8x to 8.3x. 
By the end of June 2024, the stock performance of
FOCUS Supply Chain Logistics Companies had
remained essentially flat since the beginning of the
year, significantly underperforming compared to the
S&P 500.
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M&A Announced Transactions
(1/1/24 - 6/30/24)
08-09 

10-13

14

15-16 

PE Backed - Supply Chain Technology Transactions

PE Backed - Supply Chain Logistics Transactions

Strategic Buyers - Supply Chain Technology Transactions

Strategic Buyers - Supply Chain Logistics Transactions
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M&A ANNOUNCED TRANSACTIONS (1/1/24 - 6/30/24)
PE Backed - Supply Chain Technology Transactions
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M&A ANNOUNCED TRANSACTIONS (1/1/24 - 6/30/24)
PE Backed - Supply Chain Technology Transactions
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M&A ANNOUNCED TRANSACTIONS (1/1/24 - 6/30/24)
PE Backed - Supply Chain Logistics Transactions
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M&A ANNOUNCED TRANSACTIONS (1/1/24 - 6/30/24)
PE Backed - Supply Chain Logistics Transactions
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M&A ANNOUNCED TRANSACTIONS (1/1/24 - 6/30/24)
PE Backed - Supply Chain Logistics Transactions
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M&A ANNOUNCED TRANSACTIONS (1/1/24 - 6/30/24)
PE Backed - Supply Chain Logistics Transactions



Supply Chain / 2024 Industry Report 14

M&A ANNOUNCED TRANSACTIONS (1/1/24 - 6/30/24)
Strategic Buyers - Supply Chain Technology Transactions
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M&A ANNOUNCED TRANSACTIONS (1/1/24 - 6/30/24)
Strategic Buyers - Supply Chain Logistics Transactions
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M&A ANNOUNCED TRANSACTIONS (1/1/24 - 6/30/24)
Strategic Buyers - Supply Chain Logistics Transactions
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OUR TEAM

Who We Are

Eric.Oganesoff@focusbankers.com
Managing Director
Eric Oganesoff

Barry.Calogero@focusbankers.com
Managing Director
Barry Calogero

Peter.Lewczykowski@focusbankers.com
Associate
Peter Lewczykowski

About FOCUS Investment Banking LLC
With more than four decades of experience, FOCUS Investment Banking is a trusted name in
M&A advisory services worldwide. FOCUS works to understand each client’s strategic and
financial objectives, craft the best plan to achieve these goals, and deliver success. Whether
helping to sell, buy, or raise capital, FOCUS strives to maximize the value of every transaction
to the benefit of its clients. FOCUS bankers are seasoned operating and financial executives
with extensive transaction experience.


