
OPHTHALMOLOGY:
A Great Time for
Sellers to Do a Deal
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W e  c o n t i n u e  t o  s e e  a  r o b u s t  m a r k e t  f o r  o p h t h a l m o l o g y  p r a c t i c e s
a n d  s u r g e r y  c e n t e r s  e n t e r i n g  Q 2  2 0 2 3 .  T h e r e  a r e  m o r e  t h a n  2 5
c o r e  p r i v a t e  e q u i t y  p l a t f o r m s  w i t h i n  o p h t h a l m o l o g y ,  p l u s  s m a l l e r
r e g i o n a l  P E - b a c k e d  g r o u p s .  

T h e  s p e c i a l t y  h a s  u n i q u e  m o m e n t u m  w i t h i n  p h y s i c i a n  p r a c t i c e
m a n a g e m e n t .  I t  e n j o y s  a  l a r g e  b u y e r  p o o l  t h a t  h a s  a c h i e v e d  s c a l e
a n d  i s  n o w  c o n c e n t r a t e d  a r o u n d  k e y  r e c a p i t a l i z a t i o n  e v e n t s ,
c r e a t i n g  a  h i g h l y  c o m p e t i t i v e  a n d  a c q u i s i t i v e  m a r k e t .  

M o s t  s p e c i a l t i e s  d o  n o t  e n j o y  s u c h  a  h i g h  a c t i v i t y  l e v e l ,  a n d  i t
w i l l  n o t  a l w a y s  b e  t h i s  w a y  f o r  o p h t h a l m o l o g y .  B y  c o n t r a s t ,  m o r e
m a t u r e  s p e c i a l t i e s  ( e . g . ,  e m e r g e n c y  m e d i c i n e )  h a v e  m o v e d  t o  a
s l o w e r  l o n g - t e r m  g r o w t h  s t a g e  c h a r a c t e r i z e d  b y  l o w e r  v o l u m e  a n d
s t a b l e  v a l u a t i o n s .  O n  t h e  o t h e r  h a n d ,  e m e r g i n g  s p e c i a l t i e s  f a c e
a d d i t i o n a l  r i s k  a n d  o p e r a t i o n a l  c h a l l e n g e s  t h a t  a r e  o f t e n
r e f l e c t e d  i n  r e l a t i v e l y  l o w e r  v a l u a t i o n s .  O t h e r  s p e c i a l t i e s  s i m p l y
h a v e n ’ t  a c h i e v e d  a s  m u c h  m o m e n t u m .  

O p h t h a l m o l o g y  h a s  b e e n  l a r g e l y  p r o v e n  a n d  i s  i n  a  l u c r a t i v e
g r o w t h  p h a s e  f o r  s e l l e r s ,  c h a r a c t e r i z e d  b y  h i g h e r  c o m p e t i t i o n
a m o n g  b u y e r s  f o r  q u a l i t y  p r a c t i c e s  a n d  s u r g e r y  c e n t e r s .
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Deal Volumes by Specialty
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ACHIEVED SCALE,
NEARING

RECAPITALIZATION EVENT

POST-RECAP
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INITIAL TRANSACTION
COMPLETE, 

EARLY GROWTH 

Generally, ophthalmology groups are operating in one of three phases: 

P h a s e  1  p l a t f o r m s
h a v e  c o m p l e t e d  a n
i n i t i a l  t r a n s a c t i o n

a n d  s e t  u p
o p e r a t i o n a l

i n f r a s t r u c t u r e  t o
s u p p o r t  g r o w t h  v i a

a d d - o n  a c q u i s i t i o n s .
O n c e  a c q u i r e d ,  e a c h

n e w  p r a c t i c e  m u s t
b e  s u c c e s s f u l l y

i n t e g r a t e d  t o  c r e a t e
a  c o h e s i v e  ( a n d
m o r e  v a l u a b l e )

w h o l e .

P h a s e  2  p l a t f o r m s
h a v e  a c h i e v e d  s c a l e

t h r o u g h  o r g a n i c
g r o w t h  a n d  a  l a r g e r

n u m b e r  o f
a c q u i s i t i o n s ,

r e s u l t i n g  i n  t o t a l
p r o f i t a b i l i t y

i n t e r e s t i n g  t o  a
l a r g e r  c l a s s  o f

i n v e s t o r .  A t  t h i s
s t a g e ,  p l a t f o r m s

s t a r t  t o  l o o k  t o w a r d
a  r e c a p i t a l i z a t i o n

e v e n t  w h e r e  a  l a r g e r
P E  f i r m  o r  o t h e r

b u y e r  a c q u i r e s  t h e
c o m p a n y  ( t y p i c a l l y

w i t h  i t s
i n f r a s t r u c t u r e  a n d
m a n a g e m e n t  t e a m

i n t a c t ) .

A f t e r
r e c a p i t a l i z a t i o n ,  t h e

p l a t f o r m  c o m p a n y
u s u a l l y  c o n t i n u e s
l a r g e l y  u n c h a n g e d

w i t h  a  n e w  f i n a n c i a l
s p o n s o r  ( p r i v a t e

e q u i t y  o w n e r ) .
P h y s i c i a n s  w h o  h a d

e q u i t y  i n  t h e
p l a t f o r m  h a v e  l i k e l y
c a s h e d  o u t  s o m e  o r
a l l  t h e i r  h o l d i n g s .
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P H A S E  I I

S a m e  n e e d  t o
c o n t i n u e  g r o w t h .

A d d - o n
t r a n s a c t i o n s  a r e

p a r t i c u l a r l y
v a l u a b l e  s i n c e  t h e
p l a t f o r m  i s  l o o k i n g

t o w a r d s  i t s  o w n
r e c a p i t a l i z a t i o n

e v e n t .  F o r  e x a m p l e ,
a  p l a t f o r m  c o u l d

a c q u i r e  a  p r a c t i c e
a t  1 0 x  E B I T D A

b e f o r e  s e l l i n g  i t s e l f
a t  1 3 x  E B I T D A .
E v e n  a t  a  h i g h

m u l t i p l e ,  t h e  d e a l
i s  a  v a l u e - a d d  f o r

t h e  b u y e r .  

P H A S E  I I I

N e e d  t o  c o n t i n u e
g r o w t h  a n d

a c h i e v e
i n v e s t m e n t

o b j e c t i v e s  o f  n e w
f i n a n c i a l  s p o n s o r .

T h o u g h  a l l  p h a s e s  c a n  b e  e a g e r  t o  b u y ,  a  c o n c e n t r a t i o n  o f  b u y e r s
i n  P h a s e  2  c a n  a d d  s o m e  e x t r a  m o m e n t u m :

W e  b e l i e v e  t h a t  m o s t  o p h t h a l m o l o g y  p l a t f o r m s  a r e  o p e r a t i n g  i n
P h a s e  2 .  N e w  p l a t f o r m  f o r m a t i o n s  h a v e  s l o w e d  s i g n i f i c a n t l y  s i n c e
2 0 1 9 ,  a n d  a  r e l a t i v e l y  s m a l l  n u m b e r  h a v e  a l r e a d y  r e c a p i t a l i z e d
( P h a s e  3 ) .  M o s t  h a v e  a c h i e v e d  s c a l e .  

A  l a r g e  b u y e r  p o o l  a n d  c o n c e n t r a t i o n  i n  P h a s e  2  i s  y i e l d i n g  a
l u c r a t i v e  m a r k e t  f o r  i n d e p e n d e n t l y  o w n e d  o p h t h a l m o l o g y
p r a c t i c e s  a n d  s u r g e r y  c e n t e r s .  W e  b e l i e v e  t h i s  i s  a n  e x c e l l e n t
t i m e  f o r  g r o u p s  i n t e r e s t e d  i n  a  t r a n s a c t i o n  t o  b e g i n  t h e i r  s a l e
p r o c e s s  a n d  c a p i t a l i z e  a  u n i q u e  s i t u a t i o n .

P H A S E  I

N e e d  t o  a c h i e v e
s c a l e  a n d  e n t e r

P h a s e  2 .  
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E r i c  Y e t t e r  i s  a n  i n v e s t m e n t  b a n k e r
f o c u s e d  o n  p h y s i c i a n  p r a c t i c e  a n d
s u r g e r y  c e n t e r  t r a n s a c t i o n s  w i t h
p r i v a t e  e q u i t y .  H e  c a n  b e  r e a c h e d  a t
e r i c . y e t t e r @ f o c u s b a n k e r s . c o m .  
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Core Value Proposition – Three Key Drivers: 

Probably the most
experienced sell-side
investment bankers in
ophthalmology/physici

an transactions.

A proven process to
maximize deal value
and terms for selling

physician groups.

Senior level attention
at all deal stages from

our partners
 

A b o u t  F O C U S  I n v e s t m e n t  B a n k i n g

mailto:eric.yetter@focusbankers.com
https://focusbankers.com/deal/the-retina-eye-center-has-been-acquired-by-retina-consultants-of-america/
https://focusbankers.com/deal/lee-eye-center-has-been-acquired-by-midwest-vision-partners/
https://focusbankers.com/deal/vista-eye-specialists-has-been-acquired-by-atlantic-vision-partners-a-portfolio-company-of-sheridan-capital-partners/

