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About This Report
Welcome to the FOCUS Supply Chain Team quarterly report. This
edition includes comments on trends in logistics, recent notable
transactions and the FOCUS LOGISTICS Index that provides financial
metrics on 15 of themost prominent and active logistics acquirers.

The FOCUS Logistics Index

These companies were selected since they are important logistics
companies, they are public, they have a significant US presence and,
for themost part, they have been active acquirers.

SUPPLY CHAIN TEAM

Who We Are

§ Middle market investment bank since 1982; serving clients 
from $10-$300M in transaction size

§ Nationwide presence with 35+ bankers and 15+ staff and 
advisors

§ Deep industry experience in targeted industry verticals
§ M&A Worldwide partner firm, providing FOCUS clients local 

expertise—globally 

Supply Chain Team

Our team is one of the most experienced middle market supply 
chain investment banking teams in the country. Dedicated to the 
M&A market, we provide sell-side and buy-side advisory services 
to the Supply Chain industry.
§ 3PL/4PL
§ Cold chain/food distribution/refrigeration
§ Last mile/local delivery and fulfillment
§ Supply chain collaboration, IT/software, enterprise integration
§ Distributors—stocking/value-added
§ Track/Trace—GPS, RFID, telematics, IOT
§ Fleet management systems
§ Freight brokerage
§ Trucking
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§ As a group the FOCUS 15 has lagged the S&P performance rising 24.4% vs 29.2% for the S&P.

§ This group also lagged the Transportation ETF (IYT) that increased to 27.6 % in 2021.

§ The FOCUS 15 ended the year at an average enterprise value of 8.5x EBITDA and 1.1x 2021 Revenue.

§ The multiple of EBITDA ranged from a high of 15.1x for UPS to a low of 4x for Ryder and themultiple of revenue ranged from a
high of 2.2x for Knight-Swift to a low of 0.3x for Nippon Express.

§ We also looked at the gross margin percent for each firm. Many believe this is an indicator of the value add provided by the
products and services to a company’s customer base. For the group this ranged from a high of 32.4% for Knight-Swift to a low
of 7.1% for C.H. Robinson.

§ We expect M&A to continue to be strong in 2022 due to the rearrangement of the strategic operating model of the industry
driven by the change in supply chain models to meet the new strategies of ‘just in case’ vs ‘just in time’, the need for urban
micro-fulfillment centers, the repurposing of some retail stores to order fulfillment centers, the continuing emphasis of
visibility and delivery expectations. Companies who do not have these capabilities with continue to acquire companies that do.

§ Supply chain constraints will be a driver of increased M&A activity in companies that specialize in supply chain visibility and
integration as a strategic way to drive increased efficiency and utilization.

§ Strategic significance of supply chain and logistics on overall economic and business performance resulting from supply chain
weaknesses in the past 2 years will heighten the demand for logistics companies in 2022 as a method to ease volatility.

§ M&A activity involving 3PLs will accelerate due to: market pressure for 3PLs to expand service offerings, increase desire to
offer one-stop solutions to customers, need to drive scale in specific markets (particularly where near-shoring is dictated), and
a desire to expand geographic footprint.

§ Operationally the single biggest issue in the logistics market is worker shortage with particular problems with the shortage of
drivers.

2021 Performance of the FOCUS 15:

Trends for 2022 in logistics
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§ December 30 -- American Eagle Outfitters (AEO) acquires Quiet Logistics for $350 million to expand its order fulfillment capabilities. This
is the second supply chain logistic company AEO has purchased in 2021.

§ December 21 -- Ryder System Inc. has expanded its fulfillment network and added automation capabilities through the acquisition of 3PL
Whiplash for $480 million, giving it warehouse assets in key markets and ports including Long Beach, CA, Seattle/Tacoma, New York/New
Jersey and Savannah, GA.

§ December 20 – Reliance Steel announced the purchase of Rotax Metals to support Reliance’s product diversification strategy by expanding
its portfolio of specialty bronze, brass and copper product offerings.

§ December 14 -- Redwood Logistics (Redwood), one of the fastest-growing supply chain and logistics companies in North America,
announced a new strategic investment from AEA Investors (AEA), a leading global investment firm with over $15 billion in assets.

§ December 14 -- Reliance Steel announced the purchase of Admiral Metals providing reliance with a leading distributor of non-ferrous
metal products in the Northeastern US.

§ December 13 -- Quad-C Management, Inc. (“Quad-C”), a leading middle market private equity firm, announced today that it has
completed the recapitalization of MNX Global Logistics (“MNX”), a global leader in time critical logistics. Quad-C is purchasing the
business from Audax Private Equity (“Audax”).

§ December 10 -- Warehouse and Supply Chain management software specialist Principal Logistics Technologies Ltd. has announced its
acquisition of WMS expert Chess Logistics Technology to expand to expand its customer base and offer complementary services.

§ December 8 -- CMA CGM lays out $3.0 billion to acquire e-commerce Ingram Micro Commerce & Lifecycle Services when combined with
with Ceva Logistics will create world's fourth-largest provider of contract logistics services.

§ December 7 -- 3 PL Radiant Logistics boosts international growth with $35 million acquisition of global trade management software
vendor Navegate to broaden customer base.

§ December 2 -- 3PL Central acquired CIO Technologies, including its flagship product CartRover, to drive seamless integrations for
omnichannel fulfillment.

§ December 1 -- Singapore-based port group PSA International has acquired Philadelphia-based logistics and transportation solutions
company BDP International from New York-based private equity firm Greenbriar Equity Group, L.P., to complement and extend PSA’s
capabilities to provide agile, resilient, and innovative cargo solutions.

Notable December 2021 Transactions (the rush to close in 2021)
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https://www.aeo-inc.com/2021/11/02/american-eagle-outfitters-to-acquire-quiet-logistics-and-strategic-investments-to-further-enhance-supply-chain-capabilities/
https://www.freightwaves.com/news/ryders-last-mile-business-gets-huge-boost-in-acquisition-of-whiplash
https://focusbankers.com/deal/rotax-metals-inc-has-been-acquired-by-reliance-steel-aluminum-co/
https://www.redwoodlogistics.com/
https://www.globenewswire.com/news-release/2021/12/14/2351489/0/en/Reliance-Steel-Aluminum-Co-Acquires-Admiral-Metals-Servicecenter-Company-Inc.html
https://www.quadcmanagement.com/news-article/quad-c-management-completes-recapitalization-of-mnx-global-logistics
https://www.prosku.com/principal-logistics-technologies-acquires-wms-expert-chess-logistics-technology/
https://cmacgm-group.com/en/news-media/cma-cgm-group-takes-strategic-step-in-logistics-development-with-major-acquisition-of-ingram-micro-s-commerce-and-lifecycle-services-business
https://www.supplychainquarterly.com/articles/5915-3pl-radiant-logistics-boosts-international-growth-with-35-million-acquisition
https://www.3plcentral.com/news/3pl-central-acquires-cartrover-to-drive-seamless-integrations-for-omnichannel-fulfillment
https://www.supplychainquarterly.com/articles/5890-global-port-group-acquires-bdp-international
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Average EV/EBITDA = 8.5
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Source: CapIQ
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FOCUS LOGISTICS GROSS MARGINS

Source: CapIQ
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Average Gross Margin = 19.1%



2021 Performance of the FOCUS 15 vs the S&P vs the Transportation ETF (IYT)

Note: The iShares U.S > Transportation ETF (IYT) represents the transportation industry of the US which reaches into multiple tiers of the 
economy, as consumer goods as well as raw materials are always in need of being ferried from one location to another. IYT is heavily 

exposed to two corners of the transportation market with railroads and trucking making up the two biggest sections by far. The two biggest
holdings of the IYT at the beginning of January 2022 were Union Pacific and UPS.
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One Year Stock Performance
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FOCUS LOGISTICS TRADING

Public Trading Information

Source: CapIQ



About FOCUS Investment Banking LLC
With more than three decades of experience, FOCUS Investment Banking is a trusted name in middle market M&A advisory 
services worldwide. Whether helping to sell, buy, or raise capital, FOCUS strives to maximize the value of every transaction for the 
benefit of its clients. 

FOCUS’ Supply Chain Team is one of the most experienced supply chain investment banking teams in the country. The combination
of deep industry and operational experience, extensive market penetration, years of transaction experience, and a comprehensive 
approach to M&A provides our customers with customized strategies tailored to meet each client’s objectives.

Securities transactions conducted by FOCUS Securities LLC, an affiliated company, registered Broker Dealer member FINRA/SIPC.
For more information, visit www.focusbankers.com/supply-chain.

© 2022 FOCUS Investment Banking LLC

MID ATLANTIC REGION
FOCUS Investment Banking LLC
Headquarters
8065 Leesburg Pike, Suite 750
Vienna, VA 22182
202.785.9404
202.785.9413 (fax)

SOUTHEAST REGION
FOCUS Investment Banking LLC 
Atlanta Office
3353 Peachtree Road NE, Suite 1160
Atlanta, GA 30326
404.504.8620
404.814.9141 (fax)

WESTERN REGION
FOCUS Investment Banking LLC
Los Angeles Metro Office
18012 Sky Park Circle,Suite 200
Irvine, CA 92614
213.943.1395
213.943-1397 (fax)

Securities transactions conducted by FOCUS Securities LLC, an affiliated company, registered Broker Dealer member FINRA/SIPC

Meet the Supply Chain Team
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Eric Oganesoff
Managing Director

Supply Chain Team Leader
Eric.Oganesoff@focusbankers.com

202-470-1969

John Grady
Managing Director
Supply Chain Team

John.Grady@focusbankers.com
737-222-4122

Barry Calogero
Managing Director
Supply Chain Team

Barry.Calogero@focusbankers.com
703-628-3093

http://www.focusbankers.com/
https://focusbankers.com/supply-chain/
mailto:Eric.Oganesoff@focusbankers.com
mailto:John.Grady@focusbankers.com
mailto:Barry.Calogero@focusbankers.com

